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Bridgestone’s acquisition of Bandag Incorporated, the leading
company in the retread industry, was completed on May 31.
The new company’s name is Bridgestone Bandag (BSBD).

This is the second-largest acquisition made by the Bridgestone
Group, following the takeover of Firestone in 1988.

BANDAG, INC, America’s leading retread company was
founded in 1957 by Roy Carver who discovered the cold
retread method in Germany after World War Il and bought
the rights to use this technology in North America.

1957

Roy Carver establishes Bandag incorporated.

1963
Bandag develops its use of an envelop (a rubber
envelop in which tyre casings are enclosed) to

remove air from tread bon

Bandag founder Roy Carv e
His son, Martin Carver is appointed president.

1996

Application Specific strategy is adopted, a

can deliver higher performance than new ty

2007

Bandag becomes a member of the Br/dgesrone

What is a retreaded tyre’

When a tyre has reached its intended service life (the first service life
from new), whatever is left of the worn tread surface is removed and
fresh new tread is attached, giving the tyre a new life. Retreading is
the process that allows the tyre casing to be reused, to extend the

useable life of the tyre.

SAVE COST

SAFETY

Reduce running costs

More often than not, tyre casings are usually still in good condition
even after the main treads have worn out. Thus, the service life of tyre
casings can be maximized through retreading.

At Bridgestone Bandag, we help you to significantly stretch your
original investment dollar through retreading. And immediately
reducing operating costs while maintaining performance and safety.

ECO FRIENDLY
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Tyre casing

Even after the tread is worn, the tyre casing is still in good
useable condition with proper tyre maintenance during
its first service life.

Tread H/O/O LVO/—O

Rubber
Life (%) Retread

Tyre Casing Life

The service life of tyre casing can be maximized through

retreading, which significantly reduces the cost while
performance remains the same.
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Integrated Solution For Fleet Owners

Bridgestone's B Solution is a total-solution service for truck
and bus fleet owners. By providing an all-in-one service from
buying, maintenance, roadside service, recycling to retreading
of tyres, B Solution is a one-stop service that will help to
reduce operating costs and downtime.

BANDAG
NEW TYRES

Maximise retread tyre
life with services

Maximise Bridgestone's
new tyre life with services

SERVICES

G N LOWER CPK (COST-PER-KILOMETER)

by maximizing tyre mileage and life cycle through maintenance

Wi SAFETY

with durable and superior tyres and extensive 24/7
Bridgestone network

LUCIER ECO-FRIENDLY

with Bridgestone's Reduce, Reuse, Recycle policy

Utilizing 100% post-consumer
<9 recycled paper pulp

Safety with performance

Safety is the priority at Bridgestone Bandag. Out of the 10 steps in our
retread process, 4 initial steps are focused on inspecting the used tyre
and determining if it is the right candidate for retreading. The
retreading process itself includes a final inspection to ensure safety.
That's not all. Customers of Bridgestone
Bandag also enjoy regular after-sales
safety inspections by our trained
technicians. Retread tyres are inspected
for wear and tear as well as maintenance
and advice on the correct use of retread
tyres. This is the Bridgestone Bandag
commitment to ensuring utmost safety
for our users.

Environmental
protection

Compared to new tyres, retread tyres
require only 32% of the petroleum
resources for production. Less than 1/2
of the rubber needed to make a new
tyre is used to make a retread. Using
retreads leads to reductions in CO2
emissions in the production process.
Retreading tyres also reduces the
amount of industrial wastes.
Bridgestone Bandag's retreading 100 32
process minimizes the environmental

impact on our planet.
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Bridgestone Bandag.
It's all about saving and safety.

Customers voice

Mr Gary Van Blaricom
Eastern lowa Tire, Inc.

“Bandag’s appeal is offering
generous support.”

Eastern lowa Tire is a Bandag dealership that engages in retread tyre sales, regular tyre
inspections, wheel repairs and recoating. In our retread work, we receive tyres from customers,
and utilize Bandag equipment and materials and do the retreading on our premises. This
retreading is not only done for truck tyres, but also for farm vehicles like corn planters. The
friendly support services of Bandag in management, technology and sales have helped us
immensely. In particular, their Help Desk’s response to our problems has been splendid. They
have always delivered prompt assistance that helped us resolve urgent problems.
Compared to the market for new tyres, | think retread is the market that will grow in the future
because of the low cost involved. In addition, Bandag's retreads are very high quality, which
means their products are highly competitive. Bandag products are indispensable to our
growth. Our shops are also Bridgestone dealers, and ninety per cent of the new tyres we sell
are Bridgestone tyres. The retreads we supply are all Bandag retreads.

Bridgestone and Bandag are both companies that place a high priority on their relationships
with dealers. Up until now, all of the people | have met have been very kind and eager to
provide advice. | would greatly appreciate if this kind of wonderful service would continue.

Mr Michael Gerdin
Heartland Express, Inc.

We at Heartland Express (a North-American transportation company with about 3,000 trucks),
live by our sales-point motto: “On-Time Service”, which means we deliver our loads at exactly
the time designated by customers. That is why we make every effort to avoid trouble en-route
that would interfere with on-time delivery. Our company managers ensure that strict regular
vehicle and tyre inspections are conducted. Quality is our most important consideration
when it comes to new tyres or retreads, and we only use the products of companies we trust.
Our company does not throw away new tyres that have worn away. We try to retread our
tyres twice, and if the condition allows, up to three times. We send out about 400 to 500 tyres
a week to Bandag dealers to get them retread and delivered back to us. They always deliver
high-quality products to us right on schedule. We have great faith in them. As for new tyres,
our company uses Bridgestone tyres. We have heard that Bridgestone and Bandag have
joined forces and will be in business together, and we of course want them to continue
maintaining the same high levels of service that they already provide.

“Nothing is more important to us
than the quality of our tyres.”

Mr Murray Fitzer
Florilli Transportation

Our company, which owns about 230 trucks, is mainly engaged in the transportation of food
products that have to be kept at controlled temperatures.

Cost is our most important consideration when we buy tyres — not the cost of new tyres what
we will use once and then throw away, but tyre cost per mile. Therefore, when we buy a new
tyre, the quality of the tyre casing is an important consideration. That is why we only buy
Bridgestone tyres. Their casings are always high-performance.

We normally retread tyres twice, and need to retread up to 1,500 tyres per year. We always
use Bandag dealerships because of their reliable products and the ample knowledge of their
sales personnel.

As a company that operates a nationwide trucking service, we greatly appreciate the fact
that Bandag dealers can be found anywhere in the U.S. Tyre troubles sometimes occur while
our trucks are in service, and it is a great relief to know that a Bandag (BSBD) dealer can always
be found nearby.

We understand that Bridgestone and Bandag will be in business together. We will call on
them for the superior products and services they have always offered. As shippers that operate
all across America, we truly appreciate getting the same high-level products and services
from any dealer we use.

“The Bandag dealer network throughout
American keeps us going.”



